MINUTES
HARBOUR HEIGHTS WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, JULY 22, 2021

10:00 a.m. —10:25 a.m.
Public Works Conference Room
7000 Florida Street, Punta Gorda, Florida

Members Present: Lee Phillips, Chair
Maggie Scott, Vice-Chair
Perrin Peterson
Members Absent: None
County Staff: Karlene McDonald, Community Liaison
Zach Patchell, Projects Manager
Lisa Eby, Executive Assistant
Guests: See attached sign-in sheet

Call to Order / Roll Call:
The meeting was called to order at 10:00 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3-Minute Limit):
e Mr. McBride stated he was here to see what this Advisory Board is about and determine if
he would like to volunteer.

Approval of Minutes:
The minutes from April 22, 2021 were approved as submitted.

Unfinished Business:

a. Spot Dredge Update: The RLI (request for letter of interest) was distributed in April and
Johnson Engineering was selected under budget at $59,700. Mr. Patchell anticipates the
design to be completed by January 2022, there are some delays as Johnson Engineering
does need to apply for the FDEP exemption. Discussion followed regarding the budget for
construction and the locations of the spot dredge. Mr. Patchell noted there has been an
increase in marine work projects and is unsure what to anticipate for bids at this time.

New Business:

a. Financial Reports: The FY21 third quarter financial reports reviewed. Mr. Phillips stated he
wished more vegetation was cut back during the navigational trimming project and inquired
about the remaining FY21 funding for navigational trimming and for the spot dredge
engineering services. Ms. McDonald noted capital project budgets roll over into the next
fiscal year, but contracted services do not, if additional funding is available in reserves for
navigational trimming a budget adjustment could be approved by the Board of County
Commissioners for the project in FY22.

Citizen Input on MSBU Items (3-Minute Limit):
e Mr. McBride inquired about vacant property owners being responsible for vegetation
maintenance with the canal right-of-way.



Advisory Board Open Discussion:

Conversation ensued regarding how the County will address canal right-of-way vegetation
maintenance in the future, currently it is funded through the Waterway MSBU’s. Ms. McDonald
noted there is no current ordinance requiring property owners to maintain vegetation in the
canal right-of-way, comparing it to the roadside right-of-way where the County performs brush
cutting, Flail mowing and reclamation; Public Works is looking into alternative options. Ms. Eby
added that vacant waterway lot owners also pay into the Waterway MSBU. Mr. Phillips
suggested the County looking into back-billing specific property owners on their taxes for
services.

Mr. Phillips provided a list of past dredging expenses. Ms. Scott noted even if the MSBU
increased the assessment to the maximum rate of $400, there would not be enough funding to
conduct a system-wide project and inquired about the possibility of obtaining a loan if bids came
in over the $100,000 budget for the upcoming spot dredge. Ms. McDonald stated a loan and/or
a mid-cycle assessment rate increase are possibilities. Mr. Patchell noted the useful life cycle of
a dredge in Harbour Heights is typically 5-7 years pending weather and other extenuating
circumstances. Mr. Peterson inquired about the anticipated construction cost of the spot dredge
project. Mr. Patchell commented on the current economic climate and demand for marine work.

Meeting Schedule / Items for Next Agenda:
Future meetings are scheduled at 10:00 a.m. at the Charlotte Harbor Event Center as follows:
o QOctober 6, 2021

Submitted by: Karlene McDonald
Public Works Department

o Dl 22522

Chair Signature Date
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AGENDA
HARBOUR HEIGHTS WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, JULY 22, 2021

10:00 a.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Lee Phillips, Chair

Perrin Peterson, Vice-Chair

Margaret Scott
COUNTY STAFF: Karlene McDonald, Community Liaison
PURPOSE: Regular Meeting

o M W DN

7.
8.
9.

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: April 22, 2021

Unfinished Business

a. Spot Dredge Update

New Business

a. Financial Reports

Citizen Input on MSBU items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Iltems for Next Agenda

10. Motion to Adjourn



Harbour Heights Waterway

['ﬁ;iz’ Municipal Service Benefit Unit
E.HAR,FbTTE, County Advisory Board Meeting Attendance
FLORIDA Thursday, July 22, 2021

Location: 75 Taylor Street, Punta Gorda, Florida
Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
Karlene McDonald Karlene.McDonald@charlottecountyfl.gov 941.575.3627
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